Reduce waste.
Improve profit, quality, and traceability.
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Increase profit,
reduce waste

efficient inventory control, best practicend better
planning

Increase quality

best practicesquality control, and international
standards

TO:

decrease costs

automatic paperwork, less rejections, less waste, ¢
effective standards compliancbeetter monitoring

flexible & easy

customizable interfaces & processes, tailored to yc
requirements, easy to train new useial functionality
is optional

Tenacious Systems Inc, 576 Fifth Avenue, Suite 903, New York, NY 100103SA
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Farm record keeping

Easily record all farm records like spray, irrigation, harvesting, fertigation, chipping and more
I NBFGS @2dzNJ 26y Wil al GeLlsSaQ yR Odzai2YAl
keeping system ties all of your traceability andtsao each cost center, and manages employe
teams, contractors, inventory, and farm equipment. Easily record farm tasks from your phor
tablet, or print them out and fill in details later. Easily instruct employees or teams to perforr
tasks ad monitor multiple farms from the Farm Diary.

Planning and budgets

Easily create budgets for each planting/variety/season. Automatically generate estimated
inventory, employee labor, and equipment usage requirements. This information is greasfol
flow planning, ordering inventory, and arranging labor. You can monitor your estimated cost
against your actual costs in real time. Makes planning easy and accurate.

Cost monitoring

Monitor costs for multiple farms, down to the individual patch and field and variety. Compart
costs between different teams / employees / farms and mooza A y 3 Kl Yy R& Yt L
acre/hectare for each task type, or by category of materials ancemdCosts are real time, live.
No more preparing multiple spread sheets and compiling reports manually. No more surpris
a batch has cost more than estimated.

Farm inventory

Manage and track farm inventory quickly and easily. Perform stdastat multiple sites or
warehouses, and always have instant information detailing what inventory is where. Manag
expiring inventory, inventory can be stored at multiple sites and unlimited warehouses. Inve
Oy o6St2y3a (2 2 Kb tritkedl WithlinyeAt@yaNurdbers. | Cleéite plirghg
orders, FIFO and expiring inventory management. Reduce shrinkage and wasted inventory
better management.

Traceability

Instantly recall traceability information for recalls and auditarniSoft knows exactly which
inventory was used, from which Lot or Batch, application rates, dates and times. Single out
delivery of fresh produce to a customer (or even just a patch or fields) and FarmSoft can tell
where the farming inventory usecime from and rapidly give you all the data you need for a re

Best farming practices

Easily implement best farming practices! FarmSoft will automatically generate all the farmin
tasks, estimate inventory, employee labor, equipment use. PHIleadtry alerts. This helps to
ensure the correct tasks are performed at the correct time using the correct materials and m
planning and monitoring every easy.

Tenacious Systems Inc, 576 Fifth Avenue, Suite 903, New York, NY 100103SA
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Post harvest management

Optionally implement FarmSoft fruit packing solutions with FarmSoft Farm Management. Fe
fruit packing solutions manages the complete pbatvest processes including storage, washin
grading, sorting, packing and even value addingssatearketing and dispatch. This delivers a
seamless solution to manage the entire operations fromygenting to post sales. Go to
FarmSoft.com to read about FarmSoft Fruit Packing software. Note that the fruit packing so
is a separate collecttoof modules , available separately from the farm management solution.

Quality control

Performquality controlfrom tablet PDAsmartphone PC/Mac. Configure internal tests, custom
specificquality control tests QMS, HACCP, USBRCand other tests.Tests can be for any
adzo 2SOt FOGA@GAGRET t20FGA2y S 2NJ SYLX 2&8SSd
G6Saidésr a{LINIYe NAI OFrfAoNIlGA2Yy (Sadés a{l ¥

Extensive reporting

FarmSoft boasts hundreds of rep®to choose from. Monitor everything from costs for each
ol GOK 2F I ONRBL)I 6NR1SY R2g6y o0& RAFTFSNBYI
performance of different varieties, land, or even employees / teams / contractors. Need a ne
report? b2 LINRPOf SYasz 2dzad Fal €2dz2NJ CFENXY{27Fd O
b2 LINRofSYasx 2dzaid RAaAlFOES GKFG NBLERZ2NI a2z
preparing reports and access new reporting information to make bdéening decisions.

International standards

FarmSoft has built in support for many international, country, and regional standards. Supp:
HACCP, BRC, ISO, GlobalGAP, EurepGAP, CGargaAie, USDA, AGDehd even ddacto
standardscan easily benforced with FarmSaf?a G N} OSIF oAt AG& NB O2 NI
modules.

Easy to use

CFNXY{2FGQa Srae (G2 dzaS AYISNFI OS &aKz2ga dz
quickly and efficiently Choose from multiple screens to find one that matches your processe:
perfectly. An easily customizable home screen shows normal users only the screens they n
perform their work. You can easily add or remove fields from most screens, and hitiengryou
R2y Qi o6Fyld aLISOAFAO SyLX2eSSa G2 asSsSo WAS

Flexible

FarmSoft can be quickly and inexpensivaljoted to meet your exact eeds, not the other way
around. Integrate with hardware, sensors, final@nd accounting package®r simply use
export interfaces to import data to another solution. Run FarmSoft from the cloud or install ¢
your own server at your office Talk to a consultant today about your requirements.

Tenacious Systems Inc, 576 Fifth Avenue, Suite 903, New York, NY 100103SA
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FarmSoft is used differently by each client, processes are flexible, features are apfamalg deployment or investigation phase (optional), yot

FarmSoft consultant will activate and deactivate features, and configure processes to work for your business. You céreghmossses and
features that best support your farm. Everythiinggé S ¢Aff 06S KARRSY FNRBRY (GKS AYydiSNFF OSX
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Professional farming software

Professional fresh produce farming made easy!

FarmSoft concentrates on traceabililgyentory & operationalefficiency, cost monitoringand KPI analysighe solution
delivers real world benefits with a rapid return on investmentgoogressive fresh produce businesses.

Best practices increase productivignd can be enforced in al
production processes, even over multiple farms using rhfiée
standards producing different varieties of fresh produce
Reduce farm wide riskby guaranteeing easy to record an
highly accurate traceability systems

Rapid management response improves profita onscreen
and emailed alerts, improved reporting, mébimonitoring,
and easy farm wide monitoring and observation systems
Improve cash flow managementinformation flows from the
budget monitoring systems, allowing farm managers to ea
assess farming progress analyzed by farm, produce, site
farming aea

Reduced material & labor costare a direct result of accurate
capture & monitoring of employee labor, and inventol
management

Pass audits with easdy having farm wide traceability ant
operations information, at your fingertips in a useful format;
all times

Reduced compliance costeesult from standards enforcing
processes that form the core of FarmSoft Farm Managem
ERP

Better support from agronomists by allowing remote
monitoring of farming activities (you choose what informatic
to share)

Minimize material waste and shrinkagesia easy to use
inventory management processes that incorporate traceabil
processes

Identify opportunities & eliminate problemsthrough easy to
understand comprehensive KPI reporting and monitoring
Improve communicatiorbetween farming teamsvia accurate
task management tooldate task reportingand printing tasks.
Reduced administration costsesulting from easy collectior
and reporting of costs and traceability information

Enhance cash flow and profitia easy to use, comehensive
planning of resources and farming activities

Stop employees from forgetting PHI & +entry periods by
automatic (configurableyisualalertson farm diaryand critical
stops in task management systems

Better planting decisionsre achieved using the Best Practis
Planting Estimate system based on projected yield, dema
and future orders

Create new opportunities & evolve your farms managemer
stye6& dzaAy3d GKS a2 KIFG ATFE

aeadsSy G2 WONB&GEE ol ffQ

hGKSNI 2LIGA2Y I §f

Land management
Farm equipment
management
Manage unlimited

farms

Agronomist and
farm consultant

Yield estimates

Employee , team,
contractor
management

Field to pack shed
scanning options

External farms

Traceability

Standards

FSIH (dzNBaX

Record and configure farm land and
individual crop details, number of plants,
attach maps and soil analysis

Manage farm equipment, monitoring the
usage of equipment bgunning hour

FarmSoft allows you to have an unlimite
number of farms. They may be in one
area, or geographically separated
indifferent states or countries

Allow your agronomist or farm consultan
to access your FarmSoft solution, they ¢
view progress, suggest tasks, provide
advice and view historical reports. You
can choose exactly what they can view,
edit, delete and create.

Make projections of yield, the required
land that should be planted to fulfill
orders based on demand estimations.
Project yield using features (eg: color,
size, grade etc).

Manage employees, teams, contractors.
Generate paynformation and reports or
export time sheet data to your payroll
package.

Multiple options allow scanning of
harvested goods from the field, and
management of the transport process to
your pack shed or storadacilities.
(FarmSoft fruit packing solutions are
suggested for subsequent processes)
Manage unlimited external farms that art
not part of your financial group. This car
be used to manage hundreds or even
thousands of smaller farms thatigply
fresh produce to your company.

Planning &
Monitoring

&

N

Budgeting

Tenacious Systems Inc, 576 Fifth Avenue, Suite 903, New York, NY 10018
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Farm record keeping

Professional farming software

Planning and budgets

TheFarmSoft=arm Diary is the central hub for easily planni
and managing all farm activitied=arm managers can quickl
arrange farming activitieggentify potential problems and take
corrective action immediately.

The Farm Diary helps to improve communication betwe
farming teams by providing real time update®out work
progress Rapidlydentify tasks that are late or not finished b
the estimated completion time. Never forget PHI &emtry
periods by automatic (configurable) alerts and critical stc
generated directly from the Farm Diary. Print tasks from t
Farm Diary to use as wodkders, or allow teams to access th
Gaé ¢l alaéd aONBSy FNRY (KS;
screen shows only the tasks for the employee/supervit
logged in.As they finish each task, it is hidden from the list a
they are presented with theiramaining tasks.

1 Record alfarm activiies, from ground preparation,
through to post harvest tasks; eg: Spray, Irrigation,
Harvest, Planting, Weeding, Maintenance.

1 Captures and archives (for rapid recall) all traceab#ity
compliancerecords related to use of materials,
employees, equipmerdnd more

1 Automatcally captures costs for labor, inventory, asset
then assigns them to cost centers including land,
produce, variety, farm, and site

{ Plan tasks in advance (enter estimatasylor record
tasksafter they are completed

{ Farm diary has dayeek, month, harvest, and timeline
views @n befiltered by farmgsite, produce, variety,
land, supervisor, task type, task status; to make viewin
tasks or areas of interest easy

T Individual task Quality Check by QC officer, including
time, officer, dag, and noteor associate QC with a task

1 TailortasksF 2 NJ 8 2 dzNJ FI N o6& ONZ

¢ceLlSaé F2NJ GANIdz2 tte | ye

choice of properties such as Employee, Equipment,

Inventory, Observations, Documents, and Land

PHI ande-entry alerts shown on screen

Observation tasks can be tailored to suit user

requirements and can record imagéaken from tablet

orsmartphonel t 5CQax |yR 2GKSH
soil analysis etc

1 Easily edit any task when required, or drag and dmp
change the start and finish times of a task

1 Move one or a series or tasks with a few clicks, saving
time, and keeping planning accurate during
unpredictable weather

1 Track estimated and actual start & finish, and progress

percent

Lock tasks foralluser 6 SEOSLII G KS wt

Specify which employees can view, edit, create, delete

each task type on the farm diary

=8 =4

=a =4

Create budgets with only a few clicks for the entire fari
Automatically generate farm tasks with estimated inventol
labor, equipment. Reduce the risk of cash flow shocks,
maximize your farms cash flow planning.

Budgets ceate estimates for the cost andjuantity of

inventory, labor, equipment, AND the date that th
resources will be consumed or applieiReal time budget
projections and analysis & monitoring by month, date rany
site, farm, multi farm, enterprise wide to easily detect
when budgets are starting to go off traakd for planning of
labor and inventory purchases

Cost monitoring

Monitory and analyze real time costs for individual

LX FydAy3as FFN¥Yaz aai abatbe |
performance of different farms, employees, teams, farmir
methods to be compared in a useful way. Costs are bein
automatically captured during the farm record keeping
process. Labor and equipment can have multiple costs
defined to ensure acgate cost reporting. Cost monitoring
does not require the use of the FarmSoft budgeting
module. Dozens of farm cost reporting reports deliver
superior cost reporting and monitoring for real time and
historical cost analysis.

Tenacious Systems Inc, 576 Fifth Avenue, Suite 903, New York, NY 1001
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Inventory management

Easy management of farm inventory stored at multig

farms, sites, and warehouses helps to reduce wa:
shrinkage, and makes ordering easy.

1

Optionally use full bar code inventory control wit
ruggedized tablet, smartphone, or PDA, optiona
generate inventory labels

Stock take inventory based on filters allowing rapid stc
takes of specific inventory categoriesy stock takes in
specific locations, produce historical stock takes
Manage and monitor inventory that needs-oedering or is
expiring

Manage and monitor inventory that belongs to othe
companies

Create purchase orders and optionally assign incom
inventory to its purchase order

Maintain a very high level of traceability in the farmir
process

Professional farming software

Quality control

Use FarmSoft Quality Control to ehnace safety ¢
compliance across the entire farm.

1 Configure unlinted quality control programs, including
specific programs for produce, variety, customer,
farm task (eg: spray, or task checklists, pre harv
OKSO1tAald YR Y2NBX0®
activity, service, or subject.

1 Flexibly add your own dids and options to tests a:
required.

1 Each test can be a pass/fail, or value range style test
where results must be within the range of two number
or above or below a number), weighted score,
percent of sample

I Automatically send alerts tselected employees if
specific test fails (a copy of the entire test results
sent with the email in a PDF)

9 Attach photos to the test (via your tablet, smartphon
or PC) and to the criteria for instruction

T ¢Sada OFy 3IABS dzaSNXOG A
when there is a failure

I Each test can have unlimited manuals, photos, &
instructions attached to them, giving employees rag
access to compliance details and standards from
centralized repository of documents (FarmSoft has
built in documentmanagement system)

o m

Tenacious Systems Inc, 576 Fifth Avenue, Suite 903, New York, NY 100101
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Best farming practices

Professional farming software

Traceability

Using the Best Practice system allows your farradwotinually
improve farming processes and the accuracy of estimatis
and budgeting.

Automatically create all recommended farming tasks based

82dzNJ FIFN¥Qa o0Sald LINI OGAOSa:

I Save managers time by automatically creating féasks

in the farm diary

Automatically creating budgets for each cost center

9y T2 NOA y@ErmingdthNI VWai30BE Q LINE

inserted into the farm diary

1 Easy planning of materials and labor required for the
next 12 months

|l
il

Gontinually improve farmingprocesses and the accuracy ¢
estimations and budgeting.

T Create Task templates to define the common tasks
performed during the farming process

{ Build Methods to represent the best practice for each
produce or variety as required

T Define Best Practices thgtoups tasks that apply to the
production of each variety: including estimated values fc
the quantity or labor, equipment, materials per area (or
tree/plant) of land worked on.

1 Implement best practice onto a selected area of land to
automatically creat all tasks

1 Automatic calculation of budgeting information in the
background when a best practice is implemented

1 When tasks are automatically created, they clearly show
who generated the task automatically, time and date, an
the Production Task that iesponsible for the automatic
task, and can easily be moved to other dates or times,
assigned to specific employees/teams from the Farm Di

Extensive reporting

Choose from hundredsf reports for monitoring,
compliance, traceability, budgeting, inventory, cost, KPI,
and farming operations all developed in close
collaboration with farms around the world.

If you need a new report, simply ask your FarmSoft
coyadzt GFydo 52y Qi ¢yl G2
Simiply disable that report so it wont show on the menu.
Easy.

Risk exposure to the farm is greatly reduced by having hi¢
granular traceability, which reduces finaacexposureif a
recall becoms necessary. Makaudits less expensive, an
compliance costs lower. FarmSoft minimizes the di
capture anddata entry costs associated with traceabilit
using various innovative techniques.

T Recall both up, and down treupply chain for as many
steps as recorded data allows

1 Traceability can start at the point of purchase ord
creation for inventory, or can start at the point c
inventory application, providing the farm with a choic
of which traceability model to implenm, and greatly
reducing paperwork and data entry

1 Optionally, materials and inventory can be issued w
system generated Inventory ID labels which contair
unique Inventory Number that maintains inventor
traceability details. The Inventory Number cae |
recorded via a mobile device (or scanned) when us
or entered onto a task sheet for later entry; this methc
makes recording of inventory very rapid and accurat

Other functionality

FarmSoft provides many optional modules to help manag
professional farming activities. Including management of
farm equipment, external grower management, harvest b
code scanning, employee/team/contractor management,
agronomist and farm consultant acg® management of
harvest quantities still in field, scanning of harvest
instructions, land management, and more. Implement on
the solutions your farm needs to get the job done as easil
and accurately as possible.

Tenacious Systems Inc, 576 Fifth Avenue, Suite 903, New York, NY 100101
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Farming app; simple & easy to use interface

No training required. Farm tasks are easily customizialed capture all cost, traceability, and labor detailss
well as task specific information.

View Tasks

464 Lazer -

07:30 AM - 10:00 AM Luke Smith
1/20/2016 - 1/20/2016

Patch H.. - Organic Sun Muscat 2009

465 Planting -

10:30 AM - 11:30 AM Luke Smith
1/21/2016 - 1/21/2016

Patch H.. - Organic Sun Muscat 2009

466 Harvest -

01:00 PM - 01:30 PM Luke Smith
1/22/2016 - 1/22/2016

Patch H.. - Bella 9 2011

467 Fertilization - .

02:30 PM - 03:00 PM Luke Smith
1/23/2016 - 1/23/2016

Patch H.. - Chardonnay 1987.

Rapidlyfilter tasks to view by
either Today, Week, or Farr
and date range.

10 Tenacious Systems Inc, 576 Fifth Avenue, Suite 903, New York, NY 10018




